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FY22 FINANCIAL PERFORMANCE
Loraine Woodhouse, CFO
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Basis of financial information

V Covers the 26-week period from 3 April to 1 October 2021

V All comparators are on a two-year basis unless otherwise stated

V All figures are now post-IFRS 16



Strong financial performance on all metrics.

*All comparisons are vs FY20, before non -underlying items and post IFRS 16
** Costs include £9.2m of business rates relief. Excluding relief costs grew 19.6%, increasing +0.3ppts as a % of revenue
*** Closing Cash and Cash Equivalents as per Balance Sheet; excludes IFRS16 leases5

Group Sales Growth*

+19.2%
(LFL revenue +14.2%)

Group PBT*

£57.9m
(+£27.7m Yo2Y)

Group Gross Margin*

51.7%
(+167bps Yo2Y)

Costs as % revenue**

-1.2ppts
(Costs* +16.0% Yo2Y)

Cash + Cash equiv.***

£92.0m
+£25.0m generated

Strong cash positionStrong profit growth driven by revenues, 

gross margin and tight cost control

Tight cost control in an 

inflationary environment*

Strong gross margin 

improvements*

Strong Group 

revenue growth* 



Strong EPS growth and interim dividend of 3p. Non-
underlying credit reflects provision releases.

H1 FY22 vs. FY20 vs. FY21

Revenue £694.8m
+19.2% Yo2Y

+14.2% LFL

+8.7% YoY

+15.6% LFL

Underlying Profit Before Tax ñPBTò£57.9m
+£27.7m Yo2Y 

+91.7% Yo2Y

+£2.1m YoY

+3.8% YoY

Non-Underlying Items +£6.4m

PBT after Non-Underlying items £64.3m

Basic Underlying EPS 24.0p +96.7% Yo2Y +4.3% YoY

Movement in Cash and Cash 

Equivalents
£25.0m

+£13.4m

Yo2Y

+£30.9m

YoY

Proposed final dividend 3p
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£30.2m

£57.9m £55.8m

-£1.6m

£16.9m

£9.2m

£1.0m
£1.5m £0.8m

Group PBT Bridge

FY22 Group PBT driven by strong performances across 
Retail; Autocentres impacted in Q1 by MOT deferment.

Note: Underlying numbers exclude business rates relief of £9.2m
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Retail performance driven by strong revenue growth; 
underlying margin improvements.

H1 FY22 vs. FY20 vs. FY21

Revenue £538.7m
+7.7% Yo2Y

+14.0% 2LFL

+2.8% YoY

+7.0% LFL

Gross Margin 50.6%
+360bps 

Yo2Y
+370bps YoY

Operating Costs* £211.4m +5.1% Yo2Y +14.0% YoY

Underlying EBIT £61.2m +80.5% Yo2Y +1.5% YoY

Note: *numbers include £7.9m of business rates relief
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Retail Motoring strong in H1; 
Cycling continues to be volatile.
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9.9%
13.4% 11.9%

38.5%

8.4%

15.8%
20.3%

11.5%
14.0%

Q1 Q2 H1

Halfords Retail 2 Year LFL %s

Motoring Cycling Total



The improvements in Cycling GM% are evident 
as category mix normalises.
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45.7%

46.6%

47.0%

46.9%

50.6%

*

FY18

FY19

FY20

FY21

FY22

Retail Gross Margin %

47.0%

50.6%

(0.1%) (1.1%)

(0.3%)

5.1%

FY20 Promotional
effectiveness
and buying
practices

Mix Other FX FY22

Gross Margin Improvement

* Impact of mix shift 



Retail Costs managed well; investment in our 
transformation programme.
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£201.1m

£211.4m

£185.4m

-£6.6m

-£7.9m

£9.4m

£5.0m

£10.4m

Retail Costs Bridge
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H1 FY22 vs. FY20 vs. FY21

Revenue £156.1m
+88.8% Yo2Y

+15.5% 2LFL

+36.1% YoY

+70.1% LFL

Gross Margin 55.6% -1300bps Yo2Y -500bps YoY

Operating Costs* £83.1m +57.7% Yo2Y +28.2% YoY

Underlying EBIT £3.7m -7.5% Yo2Y -21.3% YoY

-

1.0m

2.0m

3.0m

4.0m

5.0m

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

MOT Demand

2019 2020 2021

MOT deferrals impacted H1 profitability in Autocentres; 
acquisitions have driven strong revenue growth.

Note: *number 
includes £1.3m of 

business rates 
relief

No. of 

MOTs
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Our cash position remains strong, albeit still flattered by 
an abnormally low working capital position.

H1 FY22 H1 FY21 YoY

Profit After Tax 52.7 45.0 7.7

Depreciation, Amortisation & Loss on Disposal of Assets 52.0 51.8 0.2

Working Capital (12.1) 97.3 (109.4)

Taxation (5.3) (3.0) (2.3)

Net Finance Costs 5.8 7.9 (2.1)

Provision Movements/Other 9.0 30.7 (21.7)

Operating Cash Flow 102.1 229.7 (127.6)

Sales for Held for Sale Asset 7.5 - 7.5

Capex (27.3) (11.9) (15.4)

Cash Used in Investing Activities (19.8) (11.9) (7.9)

Payment of Leases (42.8) (39.0) (3.8)

Finance Costs Paid (5.5) (7.7) 2.2

Dividends Paid (9.9) - (9.9)

Repayment of Borrowings - (180.0) 180.0

Other 0.9 3.0 (2.1)

Cash Used in Financing Activities (57.3) (223.7) 166.4

Cash Movement in Period 25.0 (5.9) 30.9

Opening Cash and Cash Equivalents 67.0 115.3 (48.3)

Closing Cash and Cash Equivalents 92.0 109.4 (17.4)



Net debt reduces; capital allocation priorities 
remain unchanged.

14

Investment for growth

3

Progressive dividend policy4

M&A focused on Autocentres

1 Maintaining a prudent balance sheet

2

5 Surplus cash returned to shareholders

Capital Allocation Priorities

H1 FY21 H1 FY22

Net Debt £m

Cash Lease debt

271.6 232.7



Declared interim dividend of 3p per share.
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Investment for growth

3

Progressive dividend policy4

M&A focused on Autocentres

1 Maintaining a prudent balance sheet

2

5 Surplus cash returned to shareholders

Capital Allocation Priorities

6.18 0.00 3.00

FY20 FY21 FY22

Interim Dividend per Share



Upgrading full year underlying PBT profit guidance.

Outlook

Å Strong H1 performance, with sales momentum 
carried forward into H2.

Å Investment in motoring pricing and higher 
transformation costs through H2.

Å Profit outlook upgraded to £80m - £90m.

Å Working capital H2 outflow.

Å Capital Expenditure of £50m - £60m.
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Upgrading PBT target
post -IFRS 16 to £80-£90m 1.

1. This includes £11m of business rates not levied

FY20 H2 Underlying
Retail

HAC Price
investment

Transformation
Investment

Reward FY22 H2

Drivers of profitability H2 FY22 vs H2 FY20



A more resilient business model will help us in a 
challenging medium-term environment.

Headwinds

ÅInflation within labour, logistics, 

energy and cost of goods.

ÅChallenging labour markets.

ÅConsumer caution and greater 

value.

Tailwinds

ÅGreater resilience in revenue streams as 

Services and B2B continue to grow.

ÅUnderlying business more profitable.

ÅHedging polices reduce level of risk and 

uncertainty.

ÅForeign Exchange rates have moved 

favourably.

ÅImproved stock availability.
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FY22 STRATEGY UPDATE
Graham Stapleton, CEO
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To Inspire and Support

a Lifetime of motoring and cycling.

Our Group Purpose
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Our Group Strategy, announced in September 
2018, remains as relevant today as it was then

A Focus on Cost and Efficiency

Underpinned by:

Investment in our Colleagues

Inspire our customers with a 

differentiated, super-specialist offer

Support our customers through 

an integrated, unique and more 

convenient services offer

Enable a lifetime of motoring 

and cycling



ñEvolve into a consumer and B2B 

services-focused business, with a greater 

emphasis on motoring, generating higher and 

more sustainable financial returns.ò

Reminder of our accelerated strategy
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Services and B2B offer higher financial returns 
in markets with strong growth opportunities
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Motoring 

Products

Retail 

Motoring 

Services

Retail Cycling 

Services

B2B

Performance 

Cycling

Size of bubble 

represents relative 

size of segment to 

the Group
Autocentres

Market 

Opportunity

Autocentres has 

4% market share

Mainstream 

Cycling 

Products

Motoring 

Products

ROIC



COVID-19 meant that we re-prioritised our 

strategic focus.
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2018 March 2020: 
Start of pandemic

Now

The start of our 

journey 

A balanced strategic 

approach across 

Inspire, Support and

Lifetime

underpinned by Cost 

and Efficiency and

an investment in our 

colleagues.

Re-prioritised plan

Focus on 

Cost and Efficiency 

and

supporting Customers

and Colleagues to build 

a strong and stable 

business.

Transformation

Renewed focus on 

Inspire and

Lifetime.



Inspire

Before

After
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Our Inspire Pillar has changed the way 
customers shop.

Progress since 2018

¶ Launched our Group web platform giving customers

access to all our products and services on one website.

¶ More customers now shop across the Group digitally.

¶ Innovative and exclusive own brand product ranges

including E-bikes, E-scooters and Child Travel.

¶ Project Peloton reviewed our entire Cycling offer leading to

significant improvements in profitability.
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£197m
£236m

17.4%

33.9%

0

100

200

300

400

500

600

700

FY18 FY19 FY20 FY21 H1
FY22

% of Overall
Revenue

Group Digital Revenue

Peak impact after COVID-19.

80% of transactions were still 

fulfilled in stores.

Inspire



Group Services
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Support

Garages

Vans

óWeFitô in Retail stores



We have transformed our Services 
business.

¶ Halfords Mobile Expert:

¶ Service offering to customers at home or at work.

¶ Grown from 1 van to a fleet of over 170.

¶ From tyre fitting to offering 19 additional services.

¶ Three Garage Services acquisitions:

¶ Tyres on the Drive (60 vans and technology).

¶ McConechyôs(60 centres and 100 vans).

¶ Universal (20 centres and 89 vans).

¶ Launched a Group media campaign to drive 

awareness of our integrated motoring services offer.

¶ Cycling Services have grown +35% over two years.
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£268m

£370m

£232m

23.6%

33.5%

20.0%

22.0%

24.0%

26.0%

28.0%

30.0%

32.0%

34.0%

36.0%

150

200

250

300

350

400

FY18 FY19 FY20 FY21 H1
FY22

% of Group Revenue

Group Service Revenue

Support


