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Car Parc Continues To Ag e é e And Are More C

Average Age of
Car (yrs)

72 versions

7,290 possible
~  combinations of
options

Total Vehicle Options Available

2005 2006 2007 2008 2009 2010 2011 2012

Source: Department for Transport, BCA Used Car Market Report 2013, CAP
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Car Maintenance

3Bs: opportunities to sustain
growth

Exploiting the changes in
technology

Increasing car-specific
consumables
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Car Maintenance

Workshop: a focus on quality, the right
range and leveraging a
more-aggressive promotional strategy

Lifetime quality guarantee on
Halfords Advanced socket sets

ADVANCED

private-label hierarchy
halfords |

o ssentials

Introducing Halfords Essentials: a clear
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r Car Enhancement

DAB: a longer-term play

Partnership with suppliers such
as Pure important for
innovation in Audio

Sat Nav will remain challenged
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families for their stopline
leisure time

\ Wearable fithess
technology is a growing
trend

Camping now
focused on two key
markets:

families and festivals

CAMPING ACCESSORIES

Roof storage:
single pricing
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A step change in our premium
range

New brands and extended
ranges this summer

Boardman at the heart of our
premium range
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Largest relaunch of own-label
brands

Apollo:t he UKOs bi g«
brand

Carrera: 2"-largest bike
brand

Junior bikes: a step change in the
offer
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PACs at the core of our
Cycling strategy

Building further capability

Larger ranges extended
across our stores
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ow cost finance available
on any bike over £399.99

Cycle credit: adding value for
customers

Reeth Stage 1
Saturday July
you! Leeds to Harrog: 90!
aaaaaa Stage 2
Aysgarth
Sunday July 6 2014
wwwwwwww ypo York to Sheffield: 200km
Knaresborough KEY
R, r—/' \ © Race start
oy Harrogate .
Sisden York ® Stage stant

Harewood @ Stage finish

A Summer Of Cycling: in-
store and online

TDF ranges across Boardman,
Pendleton and Carrera
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Phase 1 of redesign
completed: great customer
feedback

Halfords app relaunched

Two further site updates
to enhance
experience

C

Tablets in store
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|l ncreasing the nu
bike clubs

Partnership with the Scouts
Association

Re~Cycle partnership goes
from strength to strength

Halfords very much a part of the
community
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Category growth based on a customer-focused strategy

Car Maintenance and Cycling opportunities

Online Retall: a good start, more to do

Community engagement underpinning our specialist credentials
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Giving Clarity To Every Colleague In Every Store

A Linking the
omnichannel world

A Unrivalled auto fitting

A Industry-leading
cycle repair & service

A One Halfords

Aweodre all colleagues: t eam
A Genuine concern for colleagues
A Committed to our local communities

\ Great Place '\'-

To Work

Help And
Inspire Our
Customers

With Their Life
On The Move

WOW Every
Customer

A Full, clean, inspiring stores
A Continuous improvement
A Acting like an owner

JO pnoid
ag o] sdoys

Services That Make
Us The Best

A Always going the extra mile
A Passion for solving customer issues
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RECRUITMENT | GEARS

Recruit, Retain And
_ Recognise Colleagues
54,835 online ‘
applications

> Embed 3-Gears

36,727
screened

Focus On
Engagement

3,040 telephone

interviews > Drive Colleague
1,027 offers Development
made
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Key Focus: Stores To Be Proud Of  #topline

Strengthening Operational
Standards

Driving Continuous
Improvements In Store

Supporting The Refresh
Programme
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Customer Is The
Most Important Person

Solving Customer Issues Based
On Passion And Knowledge

Colleague Appearance

24



service

ll revolution = = halfords
drivin
Key Focus: Etoplir‘?e

Services That Make Us The Best

Travel Solutions
fitting

) Cycle Repair

JUNIOR BIKES

Wiz
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Stores Fit To Shop
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Deliver Better Standards In
Existing Stores

Develop The Refresh
Concept

Execute The Rollout Programme

26
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— 1. Invite MeIn ———
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2. Showcase
— wefit / —
Cycle Repair

L
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3. Customer
Guidance

\

TRICBIKES = PRt
B
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A Framework For Stores To Be Proud Of
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4. Reallocation
Of Space

@
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5. Enliven
— Customer
Journey

"
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A Framework For Stores To Be Proud Of

6. Relevant
— Digital P
Touch-points

L
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/. Showcase
Colleagues

\a
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A Framework For Stores To Be Proud Of

8. Communicate
Value

-

driving
stopline
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9. Considerate
— Customer -
Experience

|8
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10. Category
lcons & Stories

-

| SIMONIZ  Put the shine back onto B
your wheels and tyres
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