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Overview

A Successfully delivered on the areas  within our control
A Made good strategic progress
A Headwinds outside of our control were worse than anticipated

A FY25 focus is to further optimise the unique platform  we have created and
mitigate continued headwinds

- @lding a stronger and more resilient Halfords for the future -
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FINANCIAL PERFORMANCE

Jo Hartley
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Basis of financial information

A Covers the 52 -week period from 1 April 2023 to 29 March 2024

A All comparators are on a one -year basis

A All figures are post IFRS 16 unless otherwise stated

A All figures relating to the Income Statement are based on ALL Operations

(Continuing plus loss -making Discontinued operations) , unless otherwise
stated
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Our actions helped to mitigate the difficult macro -economic backdrop
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Strong sales growth driven by share gains; Cost savings mitigating ongoing inflation;
Very strong profit performance in Autocentres

Strong revenue Gross margin Costs well managed in
growth resilient challenging environment

Group Gross Margin Cost as % Revenue

Total: +7.6% ARSIV 45.3%

(-50 bps YoY*) (+10 bps YoY)

LFL: +5.0%

Profit down YoY Strong performance Strong balance sheet
in Autocentres

Underlying PBT Underlying EBIT Net debt, exc. leases

£36.1m £13.8m

(-£8.1m YoY*) (+£10.7m YOY*)

£8.2m

(+£6.4m YoY)

halfords

*FY23 PBT restated to reflect adjustments relating to Cost of Goods Sold. See Note 12 contained in the results announcement for further details.
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Weak demand for big -ticket, discretionary purchases had significant impact on results

Big
ticket:
30%

Part Needs

Small
ticket:
70%

Group
Revenue
£1.7bn

Discretionary

11%

Discretionary,

23%

A Big ticket categories represent c. 30% of Group

revenue

A Two-thirds of big -ticket revenue is purely
discretionary or part needs -based spend

A Consumers remain cautious about major purchases,

particularly in discretionary categories:

Definitions

A Big-ticket: items with a sales price of >£150. e.g. bikes, roof
boxes, car repairs, car tyres

A Discretionary: e.g. bikes, touring equipment, car cleaning

8 A Part-Needs: e.g. car tyres, car servicing

i LFL growth was c. 6 ppts lower in big ticket

i

categories vs small -ticket, in both Halfords
Retail and Autocentres Consumer Garages

LFL growth was c. 9 ppts lower for
discretionary categories than needs-based
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Impact of Discontinued Operations  £Viking and BDL

AAnnounced in January 2024, we have restructured our tyre supply chain. This involved the closure of our

loss making Viking and BDL operations and the outsourcing of these activities to Bond International, a
specialist tyre distributor.

FY24

FY23

Autocentres Interest &

, : Autocentres Interest &
£m, Underlying Retail EBIT Group PBT EBIT Amortisation

EBIT Amortisation Retail EBIT

Group PBT

Continuing Operations . : 43.1 46.8

Discontinued Operations i ) )
T Viking and BDL '

Total Operations 41.1 (RCRS (18.8)

A As required by accounting standards, we have reported these operations as Discontinued. However, in the
interests of comparison to previous market guidance, we have presented Total Operations as the primary
view in this presentation. This view is also more indicative of future profitability as the cost of tyre
distribution will continue to be borne by Halfords, albeit not directly and with a c. £5m benefit per year.
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Strong sales growth and cost actions partly mitigated inflation and challenging
market conditions

£m FY24 Vs FY23*
+121.0 Commentary on key movements
Revenue +7 6% . s
A Strong revenue growth driven by market share gains in all four
Gross margin (%) 48.2% _50bps core markets. Autocentres growth particularly strong, up +10.7%
LFL

; 57.2
Operating expenses (776.1) ((8.0%)) A Very strong GM% performance in Autocentres and success of

Better Buying programme helped offset FX headwind and effect of

: (7.1) Cycling market consolidation
Underlying EBIT (12.6)%
A Opex growth equal to revenue growth * cost savings of c. £35m
Interest largely offset c. £37m of cost inflation
: (8.1) A Non-underlying items of £16.2m includes:
Underlying PBT
& (18.3)% A The closure of tyre supply chain operation, £11.9m

A Several restructuring events, £7.7m

Non-underlying items j ; : i
"9 A Other items, including provision releases, -£3.4m

(before tax)**

PBT

lO *FY23 PBT restated to reflect adjustments relating to Cost of Goods Sold and Operating costs. See Note 12 contained in the results announcement for further details. halfords
** Excludes a £2.5m gain on disposal relating to the sale of discontinued operations. Further details provided in the Discont inued Operations note in the results announcement.



Cost savings, share gains and profit growth in Autocentres largely offset £42m of cost
Inflation and market headwinds

. Group Underlying PBT Bridge vs FY23
Inflation & Market

£42m
A
\ -£4.4m
-£1.3m
-£3.2m
-£1.0m
-£37.2m
-£5.3m
-£4.9m
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Inflation added £37m to the cost base and brought the cumulative impact to c. £120m
In excess of normal levels

In the last three years, well

FX Rate

Average exchange rate through
COGS $1.22

Utilities

Utilities costs have doubled

Pay
National Minimum Wage
increases, +10%

h

Freight

YOY cost savings of £6m

¥

Our actions to hedge FX and energy costs postponed the inflation impact until FY24.
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> £35m of cost savings delivered in FY24
outperformance of our Better Buying programme

- higher than original target due to

"

Product Cost
Reduction

c.£19m savings

Outsourcing /
Organisational
Structure

c.£6m savings

Property &
Warehousing
Savings

c.£5m savings

®500ds Not For
Resal e
Reduction

c.£5m savings
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AUTOCENTRES GROUP
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Underlying EBIT in Autocentres, excluding Avayler, up £12m year

Autocentres, exc.

Avayler 1
£101.6m
Revenue +16.6%

(LFL +10.7%)

Gross Margin % 49.3% +150bps
. -£47.5m
Operating Costs -£336.8m +16.4%
% of revenue 47.2% -10bps
, +£12.0m
Underlying EBIT £15.1m +387%

Avayler

Revenue3

Underlying EBIT

1 5 1. Reconciliation to reported Autocentres results, for Continuing Operations, provided in the appendix
2. FY23 PBT restated to reflect adjustments relating to Cost of Goods Sold. See Note 12 contained in the results announcement for further details.

-on-year

Autocentres (exc. Avayler) EBIT Bridge

wam

Growth & Optimisation

£11.1m
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A Material wage inflation more than offset by market share gains,
success of Better Buying programme, pricing optimisation and
improved utilisation of technicians

A Significant profit growth in Commercial Fleet Services due to

annualisation of Lodge acquisition and new contract wins

halfords

3 Avavler revenue excludes recoanition of intercombonanv sales to other Halfords Groun combpanies. YoY revenue arowth was £67m  upn +219% when includina



RETAIL
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In Retall, share gains and better buying mitigated the impacts of market declines in
discretionary products, a consolidating Cycling market, and FX headwinds

£m vs. FY23*

+2.0% YoY

Revenue +2 20 LEL

_ +4.6% YoY
Motoring 644.6 +4.9% LFL

: -3.0% YoY
Cycling 352.5 -2 8% LEL

Gross Margin % 47.3% (190)bps

Operating Costs (430.4) ( §80§,3/0

: (17.5)
Underlying EBIT (29.8)%
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Gross Margin Bridge +year-on-year

1.8%

0.3%
[0)
. 1.2%
0.8% 0.2%
0.5%
FY23 Reported Hedged FX Freight Annualisation COGS Mix Cycling Margin Better Buying FY24 Reported

Motoring Inflation/Finance Investment
Price Investment

A Revenue growth despite continued Cycling market decline
A Needs-based Motoring products performing significantly  better
A Gross margin contraction driven by:

A Lower hedged FX rates

A Cycling market consolidating rapidly and becoming more
promotional; offset by

A Significant benefit from our Better Buying programme

*FY23 restatement to Cost of Goods Sold and Operating costs. No impact on EBIT. See Note 12 contained in the results announcement for further details.
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CASH & BALANCE SHEET
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Good inventory management in Retail drove operating cashflow £13m higher than
FY23, leaving net debt broadly in line with last year

06 -£11.7m
-£10.2m

-£13.2m

-£46.5m

-£84.7m

—'ftem— - _£21.7m

\ Y } =E£510m™ [ _£8.2m "
Operating cashflow 2 £167.4m

EBIT Working Capital Treasury Shares Capital Expenditure Dividend FY24 Net Debt

FY 23 Net Debt Depreciation & Income tax paid Finance costs Lease payments Other
Amortisation

1. Included in total depreciation and amortisation is £82.5m relating to amortisation and impairment of right of use assets
19 2. The sum of the columns in the chart is £164.9m. For ease of presentation, £2.5m of operating cashflow has been included in th e Other column halfords



_______________________________________________________________________________________________________________________________________________________________________|
Mid -term ROCE target of >15%. Attractive returns from targeted investments

A Half of capex in FY24 was spent on
maintaining the physical and digital
estate

A Remaining capex spent on projects
with attractive returns =including
Group website, motoring club, data
capabilities, and Avayler

FY24 Capex

£46.5m

A Mid-term ROCE target of >15% -
project hurdle rates higher to offset
non-returning maintenance capex
and drive higher returns

O Maintenance @ Strategic @ Optimising
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