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FY21 FINANCIAL PERFORMANCE

Loraine Woodhouse, CFO



4 Strong financial performance in an incredibly challenging year, with significant halfords
revenue growth supported by robust management of gross margin, costs and cash
Group Sales Growth
A Strong Group revenue growth +13.1%
— . LFL +13.9% Group Gross Margin
A Gross margin improvements offsetting G ") 5 0 0
mix effects 50 : 8 /O
_ : Underlying Costs as % (-34bps YoY)
A Tight cost control and falling as a % of revenue*
revenue S 3 1 p ptS
A Strong profit growth driven by revenues, (Underlying E@stsss.5% 0 Y) Group PBT*
gross margin and tight cost control £96 3m
A Good Free Cash Flow with robust cash Net Cash §2403m Yor)
position £58 1m
(£131.3m YoY)

*pre-IFRS 16 and before non-underlying items



Non -underlying items, largely arising due to store and garage closures, amounted to
£35.0m. Impact of adopting IFRS 16 was a credit of £3.2m.

vs. FY20

+13.1% YoY

Revenue £1,292.3m +13.9% LEL

Non-Underlying items -£35.0m

Impact of adopting IFRS 16 £3.2m

PBT after Non -Underlying items post -IFRS 16 £64.5m

Basic Underlying EPS pre -IFRS 16 40.7p +60.5% YoY

Free Cash Flow £145.3m +£90.7m YoY

Proposed final dividend +19%YoY




FY21 Group PBT driven by strong performances across all businesses halfords

Group PBT Bridge

-£2.2m
- £98m
-£33.3m
. J
Retail underlying
+£31.5m YoY
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Note: Underlying numbers exclude business rates relief and COVID -19 costs. COVID -19 costs include

£10.5m of furlough, which was repaid to the UK Government in H2, and £3.1m of lost rebates.



Retail performance driven by strong revenue growth,
underlying margin improvements and tight cost control

Note: *numbers reported on a pre -IFRS 16 basis



We experienced a volatile and unpredictable trading environment throughout FY21, halfords

making operating the business extremely challenging

Retail Weekly LFL Trend Retail LFL Sales Growth
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Significant margin gains in Cycling mitigated the adverse mix effect of declining higher - halfords

margin Motoring sales

B Retail Gross Margin %

o M __—_—___—_——_———————-——_——_—_—_—_—e———— N\
] |
I
I I Gross Margin Improvement
| FY21 : 49.0%
I
\ S asow
47.0% -220 bps
FY20 48.2% 46.0%
45.0% -100 bps
44.0%
FY19 48.0% 43.0%
42.0%
FY20 Mix Commissions FX Promotional FYy21
and effectiveness
adjustments and buying
practices
FY18




Strong FY21 Retail operating cost leverage, with efficiency savings helping to fund halfords

strategic investments

Retail Operating Costs Bridge

-£9.6m

-£33.1m

l

+3.6% YOY £418.9m
-2.2ppts of sales

£404.3m




Autocentres performance rebounded after a lockdown -impacted Q1, as we took share

and grew our business organically and through acquisition

Revenue +31.6% YoY it UL Sales Gronh
+9.7% LFL utocentres ales Gro

0
16.3% 17.9% 19.8%

Gross Margin

Operating Costs* £141.6m +19.1% YoY

-19.2%

Underlying EBIT* +89.6% YoY

Note: *numbers reported on a pre -IFRS 16 basis



Significant underlying rate improvements partly offset the mix impact of significant halfords

growth in businesses with lower, but improving, margins

Margin per worked Hour

+10%
Autocentres Gross Margin % Bridge /

-376bps
FY20 FY21
-227bps
mm3ghps | S20PSTEE
J \ J
! Y
Total Mix impact of -581bps Rate improvements in
all businesses +142bps
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Autocentres Operating Cost growth driven by annualisation  of acquisitions, with

overall cost productivity

Autocentres Operating Costs Bridge

-£6.0m
\
| £142.6m
\ +4.8% YOY
£118.9m
+19.7% YOY
-5.6ppts of sales
0‘\\\@ «® Q@
\&° &° i
= (')\0\(\
(2 .
%’6& \5\6‘{&\0

halfords

£141.9m



Autocentres recorded an underlying EBIT of £12.7m,
89.6% higher than last year

14

Note: *numbers reported on a pre -IFRS 16 basis



For the Group overall, significant underlying rate improvements offsetthe  adverse halfords

mix impact of strong Cycling growth and acquisitions

Group Gross Margin % Bridge

FU8BbpsS T _7apps

-60bps
-211bps
-37bps
) }
| |
Total Mix impact of (248bps) Rate improvements totalling
+349bps
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Strong cash performance, some of which will unwind in FY22, leaves the Group in a halfords

16

good position to invest in the strategy in FY22

— 64.5 23.3 41.2 FY21 working capital inflow
Depreciation & Amortisation 39.7 40 -0.3 benefitted by approximately
Working Capital 43.4 48.7 -5.3 £36m from lower -than-normal
Provisions Movement 32.6 -3.1 35.7 stock levels and the timing of
Employee Share Scheme 6.4 1 54 creditor payments.
Operating Cash Flow 186.6 109.9 76.7
Capex -28.0 -34.1 6.1
Net Finance Costs -55 -24 -3.1
Taxation -10.8 -16.3 5.5
Other 3.0 -2.5 55
Free Cash Flow 145.3 54.6 90.7
Net Debt to EBITDA Net Cash £m
2 97.8
L5 58.1
1
0.5
0 FY0O6 FYO7 FYO8 FY09 FY10 FY11l FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 (62.6) (73.2)
-0.5 P1 P2 P3 P4 P5 P6 P7 P8 PO P10 P11l P12

-1 — Y21 FY20



Proposed dividend of 5p in FY21 and 9p in FY22

Dividend per share Capital Allocation Priorities
0 Actual a
M Proposed

e Investment for growth

e M&A focussed on Autocentres

Q Progressive dividend policy

e Surplus cash returned to shareholders

Maintaining a prudent balance sheet

FY16 FY17 FY18 FY19 FY20 FY21 FY22

A Proposed final DPS for FY21 of 5p
A Targeting full year DPS for FY22 of 9p

A Progressive dividend policy thereafter



Trading positive so far in FY22, albeit volatility has continued. Outlook for FY22 is halfords

18 : -
one of cautious optimism

Current trading FY22 Outlook

FY22 9 weeks YTD Tailwinds Headwinds
(2 year LFL Sales)

More regular motoring journeys Volatile and uncertain trading

Group +17.9% environment

Staycation trends driving high

Retail +20.9% demand for Touring products Supply and labour challenges
------------------------------ likely to persist
- Motoring  +6.6% Cycling demand robust

- Consumer caution and greater

- Cycling +42.0% .
L T T A 5SS value expectation
Autocentres +6.6%
A Working capital +unwind of c.£36m in FY22
Positive momentum A Accelerate our transformation

carried forward YTD

- Investment in Retail Motoring pricing

- Capex £50m-60m

A Targeting PBT, post-IFRS 16, above £75m! and full year DPS of 9 pence

1. This includes £11m of business rates not levied
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STRATEGY UPDATE
Graham Stapleton, CEO



20  Reminder of our accelerated strategy halfords

nNnEvol ve I nto a consumer
services -focused business, with a greater
emphasis on motoring, generating higher
and more sustailnable fiIna
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Strong growth in our areas of strategic focus

halfords

Group B2B

Sales Growth YOY %

+40.0%

% of Group Sales

1S

(+3.4ppts YOY)

Group Services

+23.0%

28.1%

(+2.3ppts YOY)

Group Online

+110.0%

44.0%

(+21ppts YOY)
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To Inspire and Support
a Lifetime
of motoring and cycling.



23 Strategic Pillars halfords

3 Enable alifetime of motoring and cycling

Underpinned by:

Focus on Cost and Efficiency Investment in our Colleagues




24 A Reminder of our FY21 Priorities halfords

In July 2020, we highlighted the need to moderate our near term plan in light of the
unprecedented impact and extreme uncertainty of the COVID -19 pandemic.

The emphasis of our short -term plans were to build foundations from which to transform:

4.

Continue to transform and build a unique and market -leading position in motoring
services.

Enhancing our Group web platform and digital customer experience , to create an
even more differentiated and specialist proposition.

A focus on cost and efficiency , creating a leaner and more profitable business.

|l nvest 1 n o uwelfdte) engagementianddevelopment.




25  Strategic Highlights

A Increased the scale of our Halfords Mobile Expert to o
143 vans, 14 hubs and over 250 technicians achieving
+200% growth.

A Acquired Universal Tyres adding 20 garages and 89
vans to expand our commercial coverage. We now
have over 180 commercial vans.

A Continue to invest in our Technology:

o -PACE2- in McConechy-s
o0 ToTD integrated into our Group website
o WeCheck app in Retail

A Launched our first Group motoring services
campaign contributing to increased awareness of our
offer and a +28% upliftini t - s consi der a

A Cycling Services grew +50% through market leading
share of Government =fi x Y
national network of super -specialist technicians.




26  Strategic Highlights

Enhancing our Group web platform and digital
customer experience , to create an even more

differentiated and specialist proposition

A Over 160 customer enhancements to our Group

website.
o -Emai | me when back 1in
o Frequently bought with adding additional items to
20% of baskets
o Bookable bike slots
o Self-service portals and chatbots
0 Online sales 44% of Group and conversion up

+37% YoY

A Centralised customer contact from our 404 retail
stores achieving a call answer rate of over 95%,
despite a 4x increase in contact during the pandemic.

A Enhanced customer experience across the Group:

o

Retail NPS +1.8 YoY

o Autocentres NPS +3.8 YoY

Mobile Fitting Services
« “5? =

:‘ YOU WANT TO BE READY
., FOR EVERY OCCASION

Motoring Car Servicing Car Repairs MOT Tyres Cycling Tools Technology Camping Baby & Child

Fast Product Finder

v T ST Bty 2 i 7 { oy ol b ’
'RE THE HOME \ A g 7 y o Vehicle
OF GREAT ‘ ! . “;' 2 5 9 Registration Number

STAYCATIONS

YOU WANT HALFORDS

| don't know my vehicle registration number

Local Products & Services

e to start shopping local products

Postcode

Shop Product Type
o 570 views o 454 views ° 279 views o 93 vie 7 =
today today

today

Xiaomi Mi Pro 2 Halfords Essential Free Air Con Check Halfords Roof Halfords A
Electric Scooter -... Group 1/2/3 Child... Mount Bike Rack 2 Bike Tow

£499.00 £40.00 £30.00 £289.99

SAVE £100.00

THE FUTURE IS B— T

ELECTRIC g o =

" . 2.8
~Welcome to Halfords Electric! T rajé \
\ . 3

\""'ﬁ | fi ludingt st products, services, news
 future © i

‘‘‘‘‘‘‘‘‘ ere at Halfords we haveanus
dly transition. Let’s help support a

4‘

¥4 Electric Electric ,
Bikes /5 B e Scooters Cars (.0“ -




27  Strategic Highlights

A Cycling profitability improvements of +680bps:

o Simplifying our ranges and componentry
o Promotional effectiveness

Established HME hubs now profitable.
A Sustainable working capital improvement of £20m

Closed 80 low-returning stores and garages, leading
to an annualised profit increase of circa £12m.

A Negotiated 19 Retail store leases achieving an
average -30% rent reduction.

A Delivered GNFR cost reductions of £7m

—
| — Q |\
Mxereﬂ.eryouare. "  i\' :

A | S




28  Strategic Highlights

A Prioritised colleague safety, including PPE and
COVID protocols for stores and garages totalling
£11m.

A Supported our colleagues financially with over £4m
of initiatives and schemes provided during the
pandemic.

A We launched a Wellbeing hub to support colleagues
on a range of issues affecting their mental and
physical health

A Recruited and trained colleagues, investing £1.7m
across the group in our super -specialist services.




FY21 summary k we have strengthened our foundations, ready to accelerate our halfords

transformation in FY22

FY21: Strengthening the foundations
of the business

Improved Economics Property and Costs

AcCycling gross margin +680bps, AGNFR and procurement saving over +£7m

alongside supply chain efficiencies
g PRl A80 location closures +£12m

AAutocentres +180bps net margin

improvement. ARent Reductions -30%

Improved Customer Experience Growth in Resilient Markets

A160 digital enhancements resulting in a
+37% conversion uplift

ACentralised customer contact with CAR AService sales +23% YoY
>950y

ARetail NPS +1.8points, HAC NPS +3.8 points

AB2B Sales +40% YoY

Strengthened Balance Sheet

ANet cash of £58.1m

AWorking capital improvements of £20m




