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Basis of financial information

A Covers the 52 -week period from 2 April 2022 to 31 March 2023

A All comparators are on a three -year basis unless otherwise stated
(note - from FY24 we will revert to one -year comparison only)

A All figures are post IFRS 16 unless otherwise stated
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Strategic transformation and agile trading helped mitigate over £90m of headwinds.

Platform built to drive profit progression in FY24 and stronger growth in the mid -term.
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Underlying PBT outturn within our guided range of £50  -60m.

Significant Group Strong LFL Gross Margin
Revenue Growth Growth Impacted by Mix

Group Total Revenue

Group Gross Margin
Growth Yo3Y Group LFL Growth Yo3Y

+39.5% +13.4% 49.3%

(-180bps Yo3Y)

Challenging Cost Resilient Profit Strong Balance
Environment Performance Sheet

Net Debt

0
Costs as % revenue Group PBT (pre -lease debt)

45.3% £51.5m

(+0.4ppts Yo3Y) (-£5.4m Yo3Y)

£1.8m

(+£62.0m Yo3Y-£47.9m YoY) ‘
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Profitable sales growth offset by extraordinary cost inflation.

Revenue

£1,593.5m

vs. FY22

+£211.1m
S0

Gross margin (%)

49.3%

-290bps

Costs

-£721.7m

-£101.1m
-16.3%

Underlying EBITDA

£186.0m

-£21.1m
-10.2%

Underlying EBIT

£63.6m

-£37.5m
-37.1%

Finance expense

-£12.1m

-£0.9m
-7.6%

Underlying PBT

£51.5m

-£38.3m
-42.7%

Net non-underlying
items

-£14.8m

vs. FY20

N

=y

Vs FY22 £ Strong revenue growth driven by Retail Motoring and
Autocentres.

Vs FY22 £ Retail margin down 230bps, and Autocentres down 500bps
primarily driven by mix into tyres, which is comparatively lower margin.

Vs FY22 + Cost controlled with growth broadly in line with revenue growth
despite inflation.

FY23 primarily consists of organisational design costs.
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Strong revenue growth driven by the strategically important service

now representing 48% of Group Revenue.

Total
Revenue
£1,142m

Service
Revenue
£300m

FY20 Revenue

Group Revenue Bridge

£58m
]

-£65m
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| Retail sales densities up over
I +10%, with product revenue
I decline of -1%, off a reduction in
|

|

|

|
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Service Revenue Growth b 2SR 11

+£459m, +153%

-related sales,

Total
Revenue
£1,594m

Service
Revenue
£759m

Services

26%

of Group
Revenue

Autocentres Retail Services

Acquisitions

Core Autocentres Motoring Product Cycling Product

Service -related sales are 50% on a proforma basis after the acquisition of Lodge Tyres

FY23 Revenue

Services

48%

of Group
Revenues
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Structural transformation, agile trading and cost econtrol largely offset over £90m of
cost and market headwinds.

Group Underlying PBT Bridge vs FY20

-£8.9m

£91.2m of
market and cost
headwinds.

-£68.1m
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£51.5m PBT delivered despite cost and market headwinds of over £95m, with
headwinds exceeding the profit made in FY22.

Group Underlying PBT Bridge vs FY22

-£9.4m :
-£6.7m I
-£11.2m :
|
|
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-£68.1m |
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Operating cost growth driven by acquisitions and variable costs associated with L4L
growth. Cost and efficiency savings offset operating cost inflation and investments.

Group Operating Costs Bridge vs FY22

£16.9m |—— === ——————— | £14.2m £4.0m

|

£11.2m ._ |

-£16.7m

: £36m" |

I I

: £20.3m of cost & efficiency |

covered on the next slide 1
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l 1 See appendix for Operating Cost breakdown
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|
Full year cost and efficiency savings of £20.3m exceeded original target of £15m.

----------------------------------------------------------
“““““““
* *

------------------------------------------------------------------------
......
* *

i Support Costs i { Organisation Structure % {  Property Costs : {  Continued Cost
: P Pl o Culture

c.£9.0m savings Cc.£4.6m savings c.£3.6m savings c.£3.1m savings

..............
...........................................................................................................

* *
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-----------------------------------
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