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Highlights

• Strongly differentiated business with category killer positions

• Operating from 398 stores, including 3 in Republic of Ireland

• Excellent maiden results

• Sales growth across all four categories

• Strongly cash generative business

• Seventeenth consecutive year of sales growth  
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Financial Highlights

• Turnover £628.4m up 8.6% (52 weeks 10.5%)

• Like for like sales up 8.9%

• Operating profit before amortisation of goodwill and exceptional operating 
items up 16.4% to £92.2m

• Pre-tax profit before amortisation of goodwill and exceptional items up 
76.9% to £77.5m

• Basic earnings per share before amortisation of goodwill and exceptional 
items up 37.9% to 24.4 pence

• Net debt £169.7m

• The Board are recommending a final dividend of 8.3p per share with the 
interim dividend of 3.7p the total dividend will be 12p per share



Nick Carter 
Finance Director
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Profit and Loss Account

n/a12.0 pDividend per share
* Before goodwill amortisation and exceptional items

PencePence

%£m£m

37.9%17.7 p24.4 pBasic EPS*

76.9%43.877.5Profit before tax*
16.4%79.292.2Operating profit*

53.5%53.7%Gross profit %
9.1%309.6337.7Gross profit
8.6%578.6628.4Turnover

Growth           
53 weeks to 

2 April 
2004

52 weeks to 
1 April 2005

•Sales growth across all categories; LFL +8.9%

•Gross margin improvement 23bps
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Sales Growth

•Impact of the 53rd week and two Easters (c.1.5%)

•2 year LFL 15.9%

0.00.7LFL sales growth from supermezzanine conversions
7.08.2LFL sales excluding supermezzanine conversions

%%

7.08.9Total like-for-like sales growth

7.08.9Total like-for-like sales growth 
(1.1)(1.6)Net new space
8.110.5Total sales growth
0.01.953rd week
8.18.6Total sales growth 

53 weeks to 2 
April 2004

%

52 weeks to 1 
April 2005

%
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Net Operating Expenses

%£m£m

0.0(4.0)Garage subleasing premium

6.3%244.1259.4Net operating expenses

0.04.2Share options

Exceptional items:

13.713.7Goodwill amortisation

6.6%230.4245.5Total costs before goodwill 
amortisation and exceptional items

2.6%35.236.1Administration costs

7.3%195.2209.4Selling and distribution costs

Growth        
53 weeks to 
2 April 2004

52 weeks to 
1 April 2005
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Balance Sheet

%£m£m

(33.5)%(193.5)(128.7)Creditors: falling due after one year

4.5156.3Net assets

(12.4)%156.2136.9Total current assets

(37.7)%(293.8)(183.1)Creditors: falling due less than one year

(95.7)%25.61.1Cash at bank and in hand

0.4%23.523.6Debtors

4.8%107.1112.2Stocks

(1.3)%335.6331.2Total fixed assets

11.3%82.591.8Tangible assets

(5.4)%253.1239.4Intangible assets

Growth        
As at             

2 April 2004
As at            

1 April 2005
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Capital Expenditure Summary

1.72.3Supply chain

20.227.7Total capital expenditure

2.74.1Other

5.43.1Head office systems

10.418.2Total portfolio capital expenditure

5.511.1Store conversions

4.97.1New stores and re-sites

53 weeks to 
2 April 2004

£m

52 weeks to 
1 April 2005

£m

•Planned expenditure FY06 £28m, of which portfolio £20m
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Cash Flow And Net Debt

•Net debt £169.7m

•Reduced margin on senior 65bps

•Interest rate on senior 6.43%

•Strong operating cash flow

•Inflow from working capital

•Working capital benefits from the 
timing of an £8.2m VAT payment

•Cash conversion ratio 1.05

•Fixed charge cover 2.2x

•Interest cover 6.2x

Operating cash flow

116.2Operating cash flow

4.2Non cash UITF 17 (share 
options) adjustment

1.6Change in working capital

0.4Fixed asset disposals

18.0Depreciation

92.0
Operating profit before 
goodwill amortisation

£m

Free cash flow

68.7Free cash flow

(7.6)Net capex - maintenance

(8.5)Dividends

(20.1)Taxation

(11.3)Interest

116.2Operating cash flow

£m

Net debt

(169.7)Net debt 1 April 2005

(4.0)Other non cash charges

(20.0)Net capex - investment

135.1IPO financing

68.7Free cash flow

(349.5)Net Debt 2 April 2004

£m

Halfords continues to be strongly cash generative
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International Financial Reporting Standards

IFRS impact – Key Implications:

No impact on:
Underlying trading
Business plan
Cash flow

Estimated impact on the results for the 52 weeks ended 1 April 2005:
£2m reduction in operating profit before exceptional operating items and 
goodwill amortisation 
£25m increase in net assets at 1 April 2005
Note: All calculations are estimates and unaudited

Restated Balance Sheet, P&L and Cash flow for 2004/05 will be issued at the 
interim results

First results issued under IFRS will be the Interims for the 26 weeks to 30 
September 2005



Ian McLeod 
Chief Executive Officer
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Halfords Overview

Unique retailer, operating in the auto, leisure and cycling markets

Category killer

Highly trusted brand name

Attractive superstore portfolio

Defensive characteristics

Low cyclicality and seasonality

Proven Business Model
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Strategic Growth Plan

Expanding the store portfolio

Broadening the product offer

Supply chain and active trading

Marketing the Halfords service proposition


